
Check In

Welcome

Charter School 
History, Concepts, 
and Policy
Eric Premack

Lunch

Advocacy 
Fundamentals
Laura Kerr

Governance 
Fundamentals
Caitlin O’Halloran Hellar

Board Management 
Context
Michelle Hammons

Enrollment 
Management and 
Marketing
Rich Harrison

Welcome Reception

.

Lunch Lunch

Mentorship Groups

Charter Renewal 
Context
Rich Harrison

Charter Renewal 
Fundamentals
Susanne Coie

Charter School 
and Education Law 
Fundamentals
Jennifer McQuarrie

Facilities
Eric Premack

Strategies for Internal 
Charter Dynamics and 
Conflict Resolution
Francisco Escobedo

Mentorship Groups

Strategies for 
Effective Team 
Management
Dr. Robin Stout

Personnel and 
Employment 
Fundamentals
Jennifer McQuarrie

Financial Leadership 
and Sustainability
Eric Premack

Special Education
.

Dinner

Mentorship Groups

Compliance and 
Mission Strategies
Eduardo de León

Community Relations
Gayle Nadler

Authorizer Relations
Susan Park

Lunch

Why I Am A Charter 
School Leader Panel

Conclusion

Mon Jun 24 Tue Jun 25 Wed Jun 26

Leadership
Intensive

June 24-27, 2024
Sacramento, CA2024 Schedule Overview*

About
Held each summer for 
over 20 years, CSDC’s 
Leadership Intensive has 
provided participants 
with the knowledge, 
networks, and confidence 
that successful charter 
school leaders need to 
navigate the year and 
responsibilities ahead.

Who Attends?
Leadership Intensive is the 
place if you’re starting a 
new leadership role soon 
or if you recently started 
and want to level-up. Over 
two-thirds of last year’s 
cohort were in their roles 
just 3 or fewer years.

Location
The Murieta Inn and Spa
7337 Murieta Drive
Rancho Murieta, CA 95683

Registration
Deadline: May 30**, 2024
www.chartercenter.org/li

* This schedule is intended as an overview and is subject to 
change (without notice). A detailed, finalized schedule will be 
provided to confirmed registrants.

In-Person 

Pre-Recorded Modules

Labor Relations  Eric Premack
Understanding Data  Susanne Coie
Ethics Fundamentals  Eric Premack & J. McQuarrie

Intro to CA’s K-12 Finance System  E. Premack
Understanding Roles & Responsibilities  G. Nadler
Understanding LCAP Susanne Coie

Thr Jun 27

** Extended from May 16, 2024



Leadership
Intensive

June 24-27, 2024
Sacramento, CA 2024 Presenters & Mentors

Eric Premack
Founder & Executive 
Director, Charter Schools 
Development Center

About
Held each summer for 
over 20 years, CSDC’s 
Leadership Intensive has 
provided participants 
with the knowledge, 
networks, and confidence 
that successful charter 
school leaders need to 
navigate the year and 
responsibilities ahead.

Who Attends?
Leadership Intensive is the 
place if you’re starting a 
new leadership role soon 
or if you recently started 
and want to level-up. Over 
two-thirds of last year’s 
cohort were in their roles 
just 3 or fewer years.

Location
The Murieta Inn and Spa
7337 Murieta Drive
Rancho Murieta, CA 95683

Registration
Deadline: May 30**, 2024
www.chartercenter.org/li

Leadership
Intensive

June 24-27, 2024
Sacramento, CA

Susanne Coie
Accountability & Development 
Specialist, Charter Schools 
Development Center

Caitlin O’Halloran Hellar
Governance & Policy 
Specialist, Charter Schools 
Development Center

Laura Kerr
Legislative & Community 
Outreach Specialist, Charter 
Schools Development Center

Michelle Hammons M

Principal, Eagle Peak Montessori 
School

Francisco Escobedo
Executive Director, National 
Center for Urban School 
Transformation

Jennifer McQuarrie
Attorney, Law Office of 
Jennifer McQuarrie

Rich Harrison M

Chief Executive Officer, 
Lighthouse Community 
Public Schools

Dr. Robin Stout M

Superintendent, Rocklin 
Academy Family of Schools

Jodi Jones M

Chief Executive Officer, 
Innovative Education 
Management

Eduardo de León M

Executive Director, Language 
Academy of Sacramento

Gayle Nadler M

Executive Director, 
Multicultural Learning Center

Susan Park
Director, Charter Schools 
Division at California 
Department of Education

M Mentors  As an added benefit, participants may opt into 
once-per-month mentorship meetings with an experienced 
charter school leader noted above. ** Extended from May 16, 2024


